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Á Overview of the Innovation Management Program

Á Busting the IM-OML myths

Á Q&A, including student experiences with
Milan Grünewald

http://www.im-master.nl/


Á Innovation is essential for the competitive position of companies

Á win new customers

Á strengthen loyalty of existing ones

Á start-ups help address customer needs in entirely new ways

Á However, many new products and businesses fail

Á The competitive environment is dynamic and unstructured, which magnifies 
wrong managerial choices



Á Innovation is essential for the competitive position of companies

Á win new customers

Á strengthen loyalty of existing ones

Á start-ups help address customer needs in entirely new ways

Á The Innovation Management program teaches quantitative and qualitative 

theories, tools, and techniques to make businesses and entrepreneurs more 

innovative as well as more successful in their innovation activities. 







Virtual stores
Augmented reality

No pay checkout





Marketing: launch 
tactics, sales 

strategies, after-sales 
service

Customers

NPD: portfolio management and strategic 
decision-making

Entrepreneurship: idea 
generation and 

opportunity 
identification

HRM: selecting talent, matching skills and tasks, 
incentivizing, managing teams

Entrepre-
neurship:

finance and 
intellectual 
property 

rights

Marketing: market research, 
customer co-creation

Information Systems: business intelligence, 
big data analytics


